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The Covid-19 pandemic has forced us to adapt virtually every aspect of how we interact and 
serve our community. We have compiled a newsletter to illustrate some of the challenges we 
have faced during this time and to highlight several positive developments. We are preparing for 
the day when we welcome everyone back safely.

Masses – Indoor, Outdoor and Videos

Since March, we have adapted to the varying Covid-19 restrictions, which initially permitted 
and then restricted indoor Masses. We have continued to film and broadcast via YouTube while 
holding two outdoor Masses each Sunday and on Holy Days since June in our beautiful Central 
Courtyard. Credit is due to the resilience of our parishioners, who have come out in the varying 
conditions of extreme heat, smoke, cold and recent wet weather.

Our community celebrating Mass and first communicants

Worshipping in our beautiful Central Courtyard

A crisp Sunday 
morning during this 
advent season



Videos and Carmel Mission YouTube Channel

In addition to filming Mass, we have reached out to our community via our YouTube channel with 
prayer messages from Fr. Paul and Fr. Rodrigo, two Taizé services and a Lessons and Carols video. 

Screenshots from Advent Prayer Message - December 23



Weddings, Baptisms and First Communion

We have been able to offer couples who had to reschedule from the Spring or had a Fall wedding 
planned the option to be married outdoors in our Central Courtyard. 

We also resumed Baptisms in October, again outdoors in the Courtyard. We have been fortunate 
to welcome several new members to our community of faith in the past few months, and anticipate 
more Baptisms in January and beyond. 

This past weekend, we offered First Communion to those children for whom the Sacrament had 
to be postponed back in May. 

It is with a heavy heart that we acknowledge those members of our community who have passed 
away in this time since COVID has prevented Funeral Masses. We look forward to celebrating their 
lives and commending them to God in the New Year when restrictions are lifted. 

Heavenly Sounds

Our Heavenly Sounds Campaign has been very successful to date. Our Casavant Organ is in the 
process of being restored and we anticipate its return and installation in the first part of the New 
Year. When it has been installed, we will be celebrating with a virtual concert to share with all of 
you and hopefully bring our campaign to successful conclusion. 

We have purchased a terrific sound system to support our outdoor Masses and activities. We are 
developing our capabilities to produce our own videos and have enhanced our wireless internet 
capacity in the Basilica and adjacent outdoor areas. 

A view of our outdoor Mass sound production from the wings



Our Virtual Parish Community

The Carmel Mission Website www.carmelmission.org has been 
streamlined to feature the frequently changing conditions, which 
continue to impact us during the pandemic. Our website is the place 
to get the most current information on our activities. 

Fr. Paul’s Weekly Email and Electronic Bulletin 

Fr. Paul’s weekly email, along with our electronic bulletin, has helped us stay in touch with our 
community. Our eBulletin has expanded beyond 12 print pages to over 20 electronic pages.

YouTube Channel - Subscribers
We have received so many positive reinforcing messages regarding our video offerings on 
YouTube. They have helped us feel connected to you. If you have not subscribed to our YouTube 
channel, it is quite easy. Subscribing will allow you to receive a notification whenever we post a 
new video!

Website as viewed on a handheld Carmel Mission website as viewed on a computer

http://www.carmelmission.org


Mission Store & Visitors

Though the Basilica and our Museums are closed, visitors continue to come to the Mission.  
Our Mission Store is open 5 days a week (Wednesday – Sunday) and visitors are able to  
walk the grounds. Please support our Store this holiday season!

An outdoor Kiosk welcomes visitors to the Mission



Outdoor Exhibits
Since our indoor Museums have been closed under the current restrictions, we have created 
an outdoor photo exhibit of many unique artifacts from within our Museums to give visitors a 
sense for what is inside. Thanks are in order to Jewel Gentry and Huu Nguyen for their excellent 
collaboration to create this expanding exhibit.



New Parish Office Location 

The parish office has relocated from the Rectory residence into the former school administrative 
office. Throughout the pandemic, Diocesan parish offices have remained closed and we have been 
operating with only essential staff. We have developed many virtual services to support the needs of 
our parish.

Our Expanding Virtual Services

• Prayer Requests – confidential prayer requests can be sent to Fr. Paul and Fr. Rodrigo by 
clicking on the Prayer Request button on the website. They love to stay connected with you 
and take your needs and intentions to God in their daily prayers and Masses. 

• Mass Intentions - Mass Intentions can be scheduled by emailing  
massintentions@carmelmission.org.

• New Phone System – Voice messages are transcribed into text and distributed via email, 
which has helped us respond more quickly to requests under the current conditions.

• Tech Assistance – If you require any technical assistance with viewing videos, subscribing  
to our YouTube channel or downloading the bulletin, please email tech@carmelmission.org.

The parish office entrance and parking lot provides a secure single point of entry

http://massintentions@carmelmission.org
http://tech@carmelmission.org


Improved Signage & Security

During this time, safe and clear access to the 
property has been critical to ensure that we 
are adhering to Monterey County and Diocesan 
safety mandates. Our path of travel and 
access points have changed to accommodate 
social distancing. We are required to take 
temperatures of Mass attendees. Having 
a single point of entry has allowed us to 
welcome each and every person attending 
Mass and to enhance the safety and security 
of our environment.

New signage on Central Courtyard

New signage on Rio Road

New signage on Driveway New signage on Basilica gate entrances – Heralding 
the Mission’s 250th Anniversary 1771-2021

Planning for the 250th anniversary  
of the Founding of the Carmel Mission



Carmel Mission captured over the years from a similar vantage point.

We look forward to presenting a year long celebration of liturgical, cultural and musical events. 
Learn more at CarmelMission.org

The planning for the 250th Anniversary of our Mission’s founding, a significant event for our 
community and the history of California, has begun.

Planning for the 250th anniversary  
of the Founding of the Carmel Mission
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Repair and Construction Projects
Through the generous assistance of the Carmel Mission Foundation, we have temporarily 
replaced a portion of the adobe wall next to the Basilica entrance gates, which was in danger of 
collapsing. 

The front wall collapse appeared imminent, deep root structure revealed in the adobe brick

A solid temporary wall in place



Central Courtyard Restrooms - Construction Has Begun
The Carmel Mission Foundation raised the funds to complete the construction of the Central 
Courtyard restrooms. Work began earlier this month. The restrooms will be identical to those 
near the Munras Courtyard and will allow us to provide the facilities for courtyard visitors and 
during events. We are also presently in the planning stages of the project to restore the Downie 
Museum and Basilica Forecourt in the Spring of 2021.

Tucked in the SW corner of the Central Courtyard, new restrooms are under construction.



Junipero Serra School – Future Opportunities

In May, Bishop Daniel Garcia announced the difficult decision regarding the closure of our 
Junipero Serra School. Bishop Danny wrote, 

“Catholic Education is very important to me and the surrounding community, but 
as in many other places throughout the country, the viability of Catholic schools 
has become increasingly challenged in today’s world. A great amount of parish and 
diocesan support has been invested in the school over the last several years due to 
an ongoing decline in student enrollment. The level of investment that is needed to 
go forward has proven to be unsustainable. Financial sustainability is always critical, 
and the devastating financial impact of the COVID-19 pandemic being experienced 
throughout our diocese could never have been imagined. This economic and financial 
toll has resulted in a current and projected budget deficit that is not recoverable.”

“In keeping with this call to the future, my commitment to Catholic education in the 
Diocese of Monterey remains firm. I look forward to continued investigation, analysis, 
and planning as to how we can respond and adapt to the current crisis and create 
a future of hope. We must ensure that the availability of the benefits of a Catholic 
education on the Peninsula, and throughout the Diocese of Monterey will continue.”

JSS has had a significant financial impact on the parish. We are happy to announce that we 
have leased the Murphy and Mac Mahon buildings to the Stevenson School for the 2021 spring 
semester. Utilizing the property is positive for all parties. 

Below is a communication to Parents of the Stevenson School from Kevin Hicks, Stevenson 
School President

“It’s my great pleasure to announce that we have signed a lease this week with the 
Diocese of Monterey to use the former Junipero Serra School campus—once we are 
able to resume in-person instruction—to provide maximum physical distancing for 
our lower and middle division students. As of this writing, we expect that middle 
division students and teachers will relocate to this facility upon our return to campus 
instruction. We’re grateful to Father Paul Murphy and Justin Burke at the Carmel 
Mission, as well as Bishop Garcia and the Roman Catholic Diocese of Monterey, for 
their partnership and support in crafting the agreement that will allow us to make 
effective use of this marvelously convenient campus and its many amenities.”

I wish you and your loved ones a very Merry Christmas and blessings of good health and 
great happiness in the New Year.

Fr. Paul


